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The popularly known theory X and Y were used by McGregor to express two sets of assumptions. The two set of theories contradicts each other since present deferring body ideas about employee’s perception of the work. Theory X describes the negative assumptions about work or employment while theory Y describes the positive ones. For instance, theory X postulate that employees disregard and do not like work. Additionally, employees will always attempt to avoid work as much as possible (Svatosová, 2013). Due to this perception of work, managers must force or coerce employees to work, controlled and threatened for punishment. On the other hand, Theory Y sees work as a natural play. It observes work as a daily practice that nobody should be forced to conduct. In addition, the theory compels employees to be committed and self-directed towards meeting their own objectives in connection with the organizational goals. 
Secondly, theory X postulate that employees will tend to dodge work by all means possible. Further, employees place security above everything and will, therefore, place little effort in whatever they do. However, theory Y assumes those individuals are motivated to work and learn to accept responsibility as a way of life. They are also controlled by the ability to make innovative decisions throughout the population (Dobre, 2013). Therefore, organizations should carry out motivational inductions to their employees to act in accordance with the company’s objectives. From these notions, we can deduce that Theory X describe employment and work for security and money only. It also shows that people are shy to work and therefore need to be motivated to achieve highly (Maduka, & Okafor, 2014). However, that is not the case with theory Y. People tend to be naturally motivated by work. They do not need any form of motivation to achieve their goals and objectives. They also work to achieve personal achievement and self-respect. Furthermore, the theory exudates that there is no excuse for failure since nobody should prod individuals to work. In this backdrop, self-actualization is achieved without force or coercion.
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